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2021 yrewnn 31 ¢ i) «dylay ]

Gaalai®y) Aaail) Alae lingel) ol Gaat L oysny eyl Jsaall' clhd danad
2024 01 234 <09 alaall ¢ S5l

07 alaall ¢ yihall ¢ alall Ganal Alae el asgial Al Guud) Jilad (gl il
.2010-2009 222l

] 2aal) (1 Aad) bl caally elaY) Alae CRadaidl 4 oY) el Aals aeal
.2020

2018 cadlall Gaala clinslon pud) Alaa Cadaiall b elY) caanl) 25355

Il ) elaY) angl 3a0€ W dabatll’ s e dole (g5l pull dues # Gl e
aal) 04 alaall cAuslaally 2L aglall 3 Gl Alas ¢oplads 8 daeliall Laaluall

) dalday aladinly Aoyihall el adedll Gluwge elal anfil & fite zisad ¢ Ayd Jd
& i)l plsall )y Gluples LA (s il 5l ae deal (aal) Gusse Je
2014 (16 2221 cdassls Gaals ylaYls Alaid¥) aglall ¢ &) Alas ol ol
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2023 <03 232l (12 alaall cdamllg

adal cylially chlaa) )

e Kraus, S., Schiavone, F., Pluzhnikova, A., & Invernizzi, A. C. (2021).

'Drivers of Digital Transformation and Their Impact on Organizational

Management'. Technological Forecasting and Social Change, vol 172.
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e Peter C. Verhoef et al., Digital Transformation: A Multidisciplinary

Reflection and Research Agenda, Journal of Business Research, Vol. 122,
2021.

e Vial, Gregory, Understanding Digital Transformation: A Review and a
Research Agenda, The Journal of Strategic Information Systems, Vol. 28,

No. 2, 2019.
Lupal) Jilally cilag Y :Lawla

daall g Uad talla Al — daesend) clabiiall el cpuad 8 el Jsatl) 550 cJlan Bys0) @
:2024/2023 daalall 2l (3)Su — jmd dese daals ool )5S0 Aagylal (ATl A5

Fauia¥) Jilally clag ) : Laba

e Vincent Bronet, Amélioration de la performance industrielle a partir d'un
processus Reéférent, Thése de doctorat, Université de Savoie, France,
2006.
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Mr AMIR MAALEM.
GENERALE MANAGER. INVEST MEDIC EURL.

+213 036 47 3232 / 036 47 3131
investmedic

+213 0770 650 433 +213 0560 200 300 | www.investmedic.com
investi. med@gmail.com Bl ok o
cite thabet bozid Promotion MAALEM BTO02 El Eulma, ALGERIA 19600

Tableau des Systemes et leurs Fonctions Principales

Systéme

Systéme de gestion des stocks
Suivi des véhicules de transport
Service aprés-vente

Fonction principale

Gestion des matériaux et des stocks
Logistique

Support client

Logiciel des ingénieurs
Systéme commercial
Systéme comptable
Suivi des points de présentation et de
distribution
 Systéme de suivi de présence
(CRM

Systéme de surveillance de sécurité

Gestion des équipes techniques
Ventes

Gestion linanciére

Distribution et gestion des stocks

_Gestion des ressources humaines

Marketing et relations clients
Sécurité interne

Systéme de gestion du carburant pour

viéhicules et camions

Gestion de la flotte
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Mr AMIR MAALEM,

GENERALE MANAGER. INVEST MEDIC EURL.

+213 036 47 3232/ 036 47 3131

+213 0770 650 433 +213 0560 200 300 | www.invesimedic.com invest medic
investi.med@gmail.com e
cite thabet bozid Promotion MAALEM BT02 El Eulma, ALGERIA 19600

L’évolution de chiffre d’affaires du « MEDIC INVEST » :

Le tableau ci-dessous montre I'évolution du chiffre d'affaires de l'organisation au cours des

dix derniéres années :

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

9887023 | 26516335 | 45111694 | 61875982 | 59789392 | 141852505 | 239244859 | 429524276 | 219233011 | 438980129

I’évolution de chiffre d’affaires

S02000000
450000000 439524276 438980129
400000000
350000000
300000000
239244859
250000000 219233011
200000000
4
s 141852505
100000000
51875582
45111634 D

SDOD0000 26516335

26587023 509 201(’ ztml 201‘ 201 202 202 202 202

0 — — R — — — R— P P P
1 2 3 4 5 6 7 g ] 10

W Seriesl mS5eries?
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investmedic

Import mateériel medical
Gkl ol jamnill g wilanall oy jol g ol paiaul
IMPORTATION & DISTRIBUTION MATERIEL MEDICAL ET ESTHETIQUE
ADD : Cite Thabet Bouzid Prom MAALEM BT02 N°03 El Eulma, Setif
Tel : 036 473131- 023 789109 Fax : 036 473232-023 789292
Mobile : 0560 032 244 - 0560 200 300 invest02.contact@gmail.com www. fb/invest.medic

Indicateurs de transformation numérique

Evolution des taux de transformation numérique et de réduction de la
consommation (2020-2024)

Année Valeur Taux de Valeur Taux de Valeur Valeur sur
initiale réduction | apres numérisat | numérisée | papier
(DZD) réduction | ion (DZD) (DZD)

(DZD)

2020 870 000 —_ 870 000 15% 130500 739 500

2021 870 000 -25% 652 500 40% 348 000 522 000

2022 870 000 -25% 652 500 65% 566 250 303 750

2023 870 000 -15% 739500 80% 696 000 1 174 000

Impact de la numérisation sur la réduction des délais d’exécution

Type d’opération Avantla Apres la Réduction du temps
numérisation numérisation

Traitement d’'une 2 jours 4 heures 83%

commande

commerciale

Enregistrement et 3 jours 1jour 66%

traitement d'une
plainte client
Elaboration d’'un 5 jours 2 jours 60%
rapport financier
mensuel

Suivi d’un véhicule 30 minutes Instantané 100%
et mise a jour de
I'état
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Annexe 3 : Indicateurs de réduction de la fraude et de 'absentéisme (2020-

2024)
Année Taux de réduction Nombre de cas Taux d'absentéisme
de la fraude détectés mensuel
2020 — 22 cas 14%
2021 -45% 12 cas 10%
2022 -55% 10 cas 8%
2023 -68% 7 cas 6%
| 2024 -77% 5 cas 5%
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SPSS galiy milii 9 a8 galall
SPSS zaliy cilajia (e B
&g Wl jlaa)

Reliability Statistics

Cronbach's
Alpha N of ltems
.929 20

Reliability Statistics

Cronbach's
Alpha N of ltems
.926 12

Reliability Statistics

Cronbach's
Alpha N of Items
.951 32

g s g 5 9l oS aadal) 2 gil) LA

Tests of Normality

Kolmogorov-Smirnov? Shapiro-Wilk
Statistic Df Sig. Statistic Df Sig.
<N J il .927 50 123 107 50 .053
Y Gpuan .957 50 112 .243 50 .092

a. Lilliefors Significance Correction

Tests of Normality

Kolmogorov-Smirnov@ Shapiro-Wilk
Statistic Df Sig. Statistic Df Sig.
A .948 50 .101 458 50 .081

a. Lilliefors Significance Correction

duaddl) cfpaiall cfyladl
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Q)
Cumulative
Frequency Percent Valid Percent Percent
Valid S 29 58.0 58.0 82.9
&) 21 42.0 42.0 100.0
Total 50 100.0 100.0
and)
Cumulative
Frequency Percent Valid Percent Percent
Valid 45, 30 e B8 14 28.0 28.0 429
440 SN 30 o» 17 34.0 34.0 82.9
4. 50 N 41 oe 10 20.0 20.0 94.3
s 50 o S| 9 18.0 18.0 100.0
Total 50 100.0 100.0
izl (5 glesal)
Cumulative
Frequency Percent Valid Percent Percent
S5 10 20.0 20.0 20.0
=l 20 40.0 40.0 60.0
e a5k 13 26.0 26.0 86.0
GA) saled 7 14.0 14.0 100.0
Total 50 100.0 100.0
sl (g gl
Cumulative
Frequency Percent Valid Percent Percent
Valid @ o 3 5.0 5.0 8.6
dalas i) 13 25.0 25.0 314
b S 16 32.5 325 45.7
Al i 18 37.5 375 100.0
Total 50 100.0 100.0
B _yaall & g
Frequency Percent Valid Percent Cumulative
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Percent
Valid Gl s 5 (g B 33 65.7 65.7 65.7
Gl 10 N Gl 5 e 11 22.9 22.9 88.6
4w 15 4 11 e 1 2.9 29 91.4
4 15 oe S 5 8.6 8.6 100.0
Total 50 100.0 100.0

el aiyy cilla sial

Descriptive Statistics

N Mean Std. Deviation
B J sl Al il oy 50 3.8357 .58769
Q1 50 3.9143 .78108
Q2 50 3.9143 74247
Q3 50 3.9143 .65849
Q4 50 3.6000 .91394
Valid N (listwise) 50

Descriptive Statistics

N Mean Std. Deviation
dgal) il 50 3.5071 77290
Q5 50 3.6857 .90005
Q6 50 3.5429 .91853
Q7 50 3.3143 .96319
Q8 50 3.4857 .85307
Valid N (listwise) 50

Descriptive Statistics

N Mean Std. Deviation
Q9 50 3.8857 .58266
Q10 50 3.9143 .65849
Q11 50 3.8286 .70651
Q12 50 3.7143 .71007
4 ya Y il 50 3.8357 48105
Valid N (listwise) 50
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Model Summary

Adjusted R Std. Error of the

Model R Square Square Estimate
1 4852 .235 212 47122
a. Predictors : (Constant), 8l Jsaill daai) yiul elis
ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 2.249 1 2.249 10.127 .003°
Residual 7.327 48 222
Total 9.576 49
a. Dependent Variable : ¢1sY) G
b. Predictors : (Constant), < i Jsaill duail jiul elis
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
(Constant) 2.241 .533 4.200 .000
Bl J il Al fil oLy 438 138 .485 3.182 .003
a. Dependent Variable : ¢1sY) G
Model Summary
Adjusted R Std. Error of the
Model R Square Square Estimate
1 .6092 .371 .352 42709
a. Predictors : (Constant), 4l ciblkial)
ANOVA=
Model Sum of Squares Df Mean Square F Sig.
1 Regression 3.557 1 3.557 19.499 .000P
Residual 6.019 48 .182
Total 9.576 49

a. Dependent Variable : ¢2Y) Gauss
b. Predictors : (Constant), 4l culilkiall
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Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
(Constant) 2.451 .340 7.208 .000
Al il 418 .095 .609 4.416 .000

a. Dependent Variable : ¢1sY) G

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 6232 .388 .370 42129

a. Predictors : (Constant), 45 Y <kl

ANOVA=
Model Sum of Squares Df Mean Square F Sig.
1 Regression 3.719 1 3.719 20.956 .000P
Residual 5.857 48 A77
Total 9.576 49

a. Dependent Variable : ¢:Y) Gass
b. Predictors : (Constant), 45l sy <kl

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
(Constant) 1.282 .580 2.208 .034
Ay sl .688 .150 .623 4.578 .000

a. Dependent Variable : ¢1sY) G

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4312 .186 161 .48606
a. Predictors : (Constant), 4 &l ki)
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ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 1.780 1 1.780 7.534 .010°
Residual 7.796 48 .236
Total 9.576 49
a. Dependent Variable : ¢1sY) G
b. Predictors : (Constant), 4 &) bl
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
(Constant) 2.752 433 6.356 .000
) il 312 114 431 2.745 .010
a. Dependent Variable : ¢1sY) G
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7402 .548 534 .36213
a. Predictors : (Constant), 4l 48l
ANOVA-=
Model Sum of Squares Df Mean Square F Sig.
Regression 5.249 1 5.249 40.023 .000°
Residual 4.328 48 131
Total 9.576 49
a. Dependent Variable : 1Y) s
b. Predictors : (Constant), 4uedail 48\
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta T Sig.
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1 (Constant) 1.567 377 4.160 .000
el A8l .647 .102 .740 6.326 .000
a. Dependent Variable : ¢1sY) G
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6882 473 457 .39104
a. Predictors : (Constant), 3l J sl
ANOVA=
Model Sum of Squares Df Mean Square F Sig.
1 Regression 4.530 1 4.530 29.624 .000°
Residual 5.046 48 .153
Total 9.576 49
a. Dependent Variable : ¢12Y) ¢yas
b. Predictors : (Constant), <l Jsill
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta T Sig.

1 (Constant) 1.362 475 2.870 .007

il sl .689 127 .688 5.443 .000

a. Dependent Variable : ¢1sY) G
O gm BN Las)
Correlations
oluia) A il el clilbil) Gl bbbl dalay) e
Js< il J sl ) i) ayl EEgRA faadanil) 1Y)
JSS gl Pearson 1 ,696™ 778" ,810” ,675” ,884" ,919”
Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000 ,000
N 35 35 35 35 35 35 35
Jsal dngl fiul oLy Pearson ,696™ 1 ,622" ,649” 483" ,610™ 485"
il Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,003 ,000 ,003
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N 35 35 35 35 35 35 35
Al kil Pearson 778" ,622™ 1 ,695” 434" ,628™ ,609™
Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,009 ,000 ,000
N 35 35 35 35 35 35 35
4y bl Pearson ,810™ ,649” ,695" 1 ,663" ,670™ ,623"
Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000 ,000
N 35 35 35 35 35 35 35
A _pdd) bl Pearson ,675” ,483" 434" ,663" 1 7737 4317
Correlation
Sig. (2-tailed) ,000 ,003 ,009 ,000 ,000 ,010
N 35 35 35 35 35 35 35
daadail) d8led) Pearson ,884" ,610™ ,628" ,670” 7737 1 ,740”
Correlation
Sig. (2-tailed) ,000 ,000 ,000 ,000 ,000 ,000
N 35 35 35 35 35 35 35
Y G Pearson ,919™ 485" ,609” ,623" 4317 ,740™ 1
Correlation
Sig. (2-tailed) ,000 ,003 ,000 ,000 ,010 ,000
N 35 35 35 35 35 35 35

**_ Correlation is significant at the 0.01 level (2-tailed).
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Abstract

This study aimed to address the central research question: What is the impact of digital
transformation on performance improvement in economic institutions, and what 1s its
reality within the INVEST MEDIC company? The study adopted a descriptive
approach, with data collected through interviews, observation, and a structured
questionnaire consisting of a set of targeted questions designed to be answered
accurately and objectively by employees of INVEST MEDIC. The study sample
included 50 employees, and the data were analyzed using the Statistical Package for
the Social Sciences (SPSS).

After analyzing and discussing the results and testing the study’s hypotheses, the
findings revealed that there is a statistically significant impact of digital transformation
on performance improvement at INVEST MEDIC. This indicates a strong and positive
correlation between digital transformation and enhanced organizational performance.

Keywords : Digital Transformation, Digitization, Performance Improvement, INVEST
MEDIC.




